
Organisation chart
GESTE GROUP

CEO

Michele Mossi

ROAD

DIRECTOR

Roberto Avanti

BUILDINGS

DIRECTOR

Andrea Krpo

RAIL

DIRECTOR

Patrice Foti

URBAN

DIRECTOR

François Rosati

INNOVATION

DIRECTOR

Aryldo Russo

DEPARTMENTS

SIGNALLING & 

AUTOMATION

BUSINESS UNIT MANAGER &

RESPONSIBLE SIG LATÉRALE

Patrice Foti

RESPONSIBLE CBTC

François Rosati

RESPONSIBLE ERTMS

Roland Hofstetter

AREAS OF EXPERTISE

Signalling, Automation, Remote
control, SCADA

ENERGY

BUSINESS UNIT MANAGER & 

RESPONSIBLE ENERGY

Arnaud Leuba

AREAS OF EXPERTISE

Overhead line, Power supply, 
Cables, Low voltage, Earthing

SYSTEM ENGINEERING & 

QUALITY

BUSINESS UNIT MANAGER

Karima Zine

AREAS OF EXPERTISE

System engineering, 
Multidisciplinary projects, 

Quality

TRACK

BUSINESS UNIT MANAGER

Nicolas Visine

AREAS OF EXPERTISE

Slab & ballast track, Track 
equipment, Bogie

RAMS & SAFETY

BUSINESS UNIT MANAGER

Dario Alasia

AREAS OF EXPERTISE

RAMS, Risk analyses, 
Cybersecurity, Quality

BUSINESS UNITS
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COMPANIES & BRANCHES

DIRECTOR SWISS

Michele Mossi

RENENS

DIRECTOR

Tobias Bandi

BERN BELLINZONA

DIRECTOR

Roberto Avanti

GESTE Engineering SA / AG / LTD

PARIS

DIRECTOR FRANCE

François Rosati

GESTE Engineering
France SAS

BRUXELLES

DIRECTOR BELGIUM

Christophe Bodson

GESTE Engineering
Belgium SA

ADMINISTRATIVE, SUPPORT & PRODUCTION SERVICES

CFO

Christine Champrenaud
EXECUTIVE ASSISTANT

Marine Dufour
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VENTILATION & 

FLOWS

BUSINESS UNIT MANAGER

Paolo Molteni

AREAS OF EXPERTISE

Ventilation, Aerodynamics,
Evacuation, Pedestrian flows

VEHICLE & 

MAINTENANCE

BUSINESS UNIT MANAGER

Thomas Billaux

AREAS OF EXPERTISE

Depot & Safety equipment, Road 
operation, Railway and 

innovative driverless vehicles

FIRE SAFETY

BUSINESS UNIT MANAGER

Morgan Mathorel

AREAS OF EXPERTISE

Safety, fire protection &
evacuation projects

ERP

RESPONSIBLE

Diana De Luca

IT

RESPONSIBLE

Paolo Molteni

DRAWINGS

RESPONSIBLE

Alexandre Maeder

ADMIN & FINANCE

RESPONSIBLE

Christine Champrenaud

QUALITY

RESPONSIBLE

Sarah Sonnay

HR

RESPONSIBLE

Branch Managers

PROMOTION

RESPONSIBLE

Marine Dufour

TENDERING

RESPONSIBLE

Christophe Mangione

BIM

BUSINESS UNIT MANAGER

Fernanda Benezra 
Maia

AREAS OF EXPERTISE

BIM, Digitalization, Asset and 
Maintenance management

LYON

DIRECTOR

Christophe Mangione

EQUIPMENT

RESPONSIBLE EQUIPMENT

Roberto Avanti

AREAS OF EXPERTISE

Road operation and safety 
equipment
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